SOS Monthly Schedule of Events and Work to Perform

July
· Summertime activities occur
· Membership letters and SOS membership application are mailed
· NHSA check to join gets mailed
· Trail work
· Landowner committee meeting for review
· Payment of monthly expenses 
· Website & Social Media updates

August
· Summertime activities occur
· Sno-Traveler article per NHSA Schedule 
· Request for volunteers for grass drags
· Trail work
· Landowner committee final review
· Map committee meeting
· Payment of monthly expenses
· Financial committee review financial reports
· Website & Social Media updates with request for volunteers for grass drags

September
· Activities occur
· Organizational meeting held for NHSA Grass Drags food booth
· Trail work
· Signs made and repaired (if needed)
· Grant in aid grooming/equipment application received and completed
· Carroll county meeting for signing of grant in aid applications
· Landowner permissions mailed
· Payment of monthly expenses
· Financial committee meeting for final review
· Website & Social Media updates





October
· Grant in aid grooming/equipment application due
· Winter Carnival committee formed, permit application filed and financial request
· First potluck dinner and meeting, Third Saturday of the month
· Financial review statements presented at BOD and general meeting
· Calendar for open house sign ups
· BOD and finance committee meeting
· Secretary provides copy BOD, general and financial minutes
· Secretary provides copy of general meeting agenda
· Treasurer provides balances on accounts
· Special BOD and Committee/appointee’s meeting
· Bylaw committee formed every two years
· Pack up trailer for NHSA Grass Drags food booth
· NHSA grass drags and water crossing food booth event
· Unload trailer from NHSA grass drags/Danforth Bay food booth events
· Trail work
· Signs made and repaired (if needed)
· Request for plowing contracts
· Email sent out to include Thanksgiving meeting information
· Bidding of fuel contracts
· RTP grant applications are available
· Clubhouse fall cleanup and house repairs before meeting night
· Carroll county meeting
· Super raffle tickets available
· Map committee update with trail review
· Landowner committee meeting to review
· Landowner permissions received
· Payment of monthly expenses
· Website & Social Media updates









November
· Winter carnival update
· Second potluck Thanksgiving dinner and meeting
· Calendar for open house signups 
· Secretary provides copy BOD, general and financial meeting minutes
· Secretary provides copy of general meeting agenda
· Treasurer provides balances on accounts
· Board of directors and financial committee meeting
· Proof reading and printing of maps
· Distribution of maps (possibly)
· Trail work
· Email information including Christmas meeting/Yankee swap
· Signs installed
· Plowing contract finalized
· Fuel contract finalized
· Grooming committee meeting
· Groomer safety course
· Super raffle tickets available
· Food pantry donations financial requests and voting to include date sent
· Landowner permissions reviewed
· Second mailing of landowner permissions (if needed)
· Payment of monthly expenses 
· Website & Social Media updates












December
· Winter Carnival updates
· First safety course
· Third Potluck Christmas Dinner, meeting and Yankee swap
· Calendar for open house signups
· Board of directors and finance committee meeting
· Secretary provides copy of BOD, general and financial minutes
· Secretary provides copy of general meeting agenda
· Treasurer provides balances on accounts
· Email including information on winter carnival
· Open houses start
· Trail work
· Sign installation finalized
· Grooming
· Super raffle tickets available
· Landowner permissions received
· Distribution of maps
· Easter Seals ride in financial request and voting based on previous years membership
· Payment of monthly expenses
· Website & Social Media updates
January
· Winter carnival update
· Winter carnival donation support letters mailed
· Second safety course (if needed)
· Fourth potluck dinner and meeting
· Secretary provides copy of BOD, general and financial minutes
· Secretary provides copy of general meeting agenda
· Treasurer provides balances on accounts
· Calendar for open house signups
· Board of directors and finance committee meeting
· Email to include winter carnival information, all officers’ positions are open
· Open houses
· Grooming
· Trail work
· NHSA Easter Seals donation check gets mailed or delivered at the event by Saturday at 3pm
· Carroll county meeting
· Recreational trails program (RTP) due
· Super raffle tickets available and to be returned to NHSA by the end of the month
· Payment of monthly expenses
· Website & Social Media updates
February
· Winter Carnival event
· Winter Carnival thank you notes mailed
· Fifth potluck dinner and meeting
· Secretary provides copy of BOD, general and financial minutes
· Secretary provides copy of general meeting agenda
· Treasurer provides balances on accounts
· Calendar for open house signups
· Middle of season cleanup of clubhouse
· Board of Directors and finance committee meeting
· Bylaw changes proposed and reviewed
· Nominating committee formed
· Banquet committee and financial request
· Email to include winter carnival winners, banquet information and nominating committee
· Open houses
· Annual soup and chowder cook off
· Grooming
· Trail work
· Easter Seals ride in
· Payment of monthly expenses
· Website & Social Media updates

March
· Sixth potluck Irish dinner and meeting
· Secretary provides copy of BOD, general and financial minutes
· Secretary provides copy of general meeting agenda
· Treasurer provides balances on accounts
· Calendar for open house signups
· Nominating committee update
· Board of directors and finance committee meeting (reminder budgets are due next month)
· Email to membership that financial requests are due April 1st, banquet and  slate of officers
· Voting of proposed bylaw changes
· Spring clubhouse cleanup
· Open houses
· Grooming
· Trail work
· Payment of monthly expenses
· Website & Social Media updates

April
· Seventh potluck dinner and meeting
· Secretary provides copy of BOD, general and financial minutes
· Secretary provides copy of general meeting agenda
· Treasurer provides balances on accounts
· Copy of current bylaws available
· Nominating committee and tallying committee setup for voting
· Voting of officers
· Budgets due for Summer & Upcoming Season – committee chairs must be present at financial meeting to present their requests – typical but may not be all or complete, Luau, Summer activities, Grass Drags, Clubhouse improvements, steak & Lobster, Dock fest & any other items or functions noted at the time of meeting 
· Email to include banquet, summertime activities & all other info as needed
· Open houses commence
· Clubhouse cleanup and house repairs
· Grooming commences
· Trail work
· Sign removal process begins
· Map committee formed and financial request
· Landowner committee formed and financial request
· Grant in aid summer trail maintenance application due
· Grant in aid summer trail sign application due
· Carroll county meeting
· Grass drags financial request
· Summer Activity financial request 
· Payment of monthly expenses
· Website & Social Media updates










May
· Activities occur
· Trail work
· Sign removal finalized
· Eighth and last meeting
· Secretary provides copy of BOD, general and financial minutes
· Secretary provides copy of general meeting agenda
· Treasurer provides balances on accounts
· End of the season banquet
· Elected officers assume positions
· Special board of directors, finance committee meeting (upcoming season discussion – BOD, membership, house, map, landowner, bylaw, merchandise, trail patrol, sign, trails, safety)
· NHSA annual meeting
· Application for grass drags food permit fee
· Payment of monthly expenses 
· Website & Social Media updates

June
· Activities occur
· End of year financial statements for financial review
· Payment of monthly expenses
· [bookmark: _Hlk124761376]Website & Social Media updates
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